
President of IEPA 
 

Role and Responsibilities  
 
 
The post of IEPA President spans 6 years, the first two years as President-Elect, followed by 
two years as President and finally two years as Past-President. 
 
Role description President-Elect 
 
In the first two years you have the opportunity to learn the ropes by assisting the President 
in organising the biennial conference and other duties. You will also be part of the 
conference organising committee. In terms of time commitment you will be attending Board 
meetings (every two months) as well as the monthly conference organising committee. 
meetings. Occasionally some travelling may be required to attend events as delegated by 
the President. 
 
Role description President 

• Provide overall leadership to the association 
• Ensure the continued viability of the association 
• Particularly in a peri and post covid world, develop innovative ways to communicate 

with and offer value to IEPA members.  
• Promote early intervention in mental health 
• Promote growth of the association in non-traditional settings  
• Liaise with and manage relationships with sponsors 
• Travel to meetings, conferences and other events to represent IEPA internationally 

 
 
Responsibilities 
 
Management  

• Sign contracts on behalf of the association 
• Make decisions on expenditure, mindful of the financial health and sustainability of 

the association 
• Ensure appropriate supervisory arrangements are in place for secretariat and other 

IEPA staff  
• Approve communications strategy 
• Approve blogs 
• Approve other communications  
• Prepare and Review Proposals for stakeholders 
• Liaise with secretariat and other IEPA staff to seek solutions on issues that arise 
• Liasie with other stakeholders 
• Oversee process of selection of venue for conference 
• Oversee process and make final decision of selection of PCOs and other vendors as 

necessary 



• Approve, in conjunction with the Treasurer, applicants for membership on a monthly 
basis 

 
Meetings 
• Arrange agendas for board meetings  
• Chair board meetings 
• Chair face-to-face conference organising committee meetings 
• Chair virtual conference organising committee meetings 
• Determine and commission sub-committees as needed 
• Oversee progress of sub-committees 
• (Often) Chair sub-committees 

 
 
Time commitment:  
 
The role of President has evolved significantly over the last 4 years. This has been 
particularly evident through the covid period which presents challenges in organising our 
traditional biennial face-to-face conference. This conference, to date has been our main 
source of income, supplemented by a small amount of sponsorship which allows for some of 
our communications to be developed. As a consequence IEPA held virtual conferences in 
2020 and again in 2021. These conferences seemed to attract a different audience to IEPA’s 
previous in person conferences and consideration should be given to maintaining them into 
the future, particularly if travel remains difficult or constrained. However, with twice as 
many conferences there is a significant increase in time commitment. In addition IEPA has 
hosted some workshops and is in consideration of hosting more. This would give value to 
members, but would also potentially generate other revenue. It is important to remember 
that the association employs two staff and the funds for their salaries are generated from 
our conferences and other activities. Without these staff it would not be possible to 
maintain the association at the scale it currently is. Therefore, the time commitment of 
being President is currently close to 8-10 hours per week. This often involves meetings that 
are outside traditional business hours,  early in the morning  or late in evening, in order to 
cater to the global range of board/committee/stakeholder timezones.  
 
All of that being said, this is a tremendously privileged position of leadership which gives the 
incumbent the opportunity to set the agenda for early intervention. The IEPA board are 
enthusiastic and committed and the structure of having 2 years as President-Elect gives an 
opportunity to ‘learn’ the role. The existence of the Past-President on the board makes 
available a source of guidance and counsel from someone who has previously held the role.  
 
Role description Past-President 
 
As Past-President you will attend the Board meetings and conference organsising meetings. 
You will also be available as a source of counsel and advice for the President.  
 


